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July 12, 2019

Division Memorandum L SO
No. 194 , 2019 B

Submission of School Project Geared Towards Improvement of Learning Outcomes
for SY 2019-2020

To: Public Schools District Supervisors
All School Heads, Elementary and Secondary
All others concerned

1. This has reference to Regional Memorandum # 017, s. 2019 re: Project MAIDEN
which stands for Management Assistance to Identified Development and
Enhancement Needs of Schools aimed at institutionalizing sincere educational
accountability among education leaders.

2. Inline with Project MAIDEN, SDO-Benguet came up with Project GALSA for Good
Governance in Addressing Learning Needs for a Significant Achievement. One of the
objectives is to institutionalize projects at the school level that would improve School
Based Management and over all learning outcomes.

3. Schools are required to submit Profile of their school projects prepared by teachers,
non-teaching and school heads that would focus on the following indicators as a)
Leadership & Governance b) Curriculum Implementation & Learning Management ¢)
Accountability & Continuous Improvement and d) Management of Resources {
Human, Financial , Physical Property & Equipment) where Technical Assistance
could be provided fyom the different levels of management that would improve their
SBM Level of Practice.

4. School Project Proposal and Projects that had been approved for implementation or
being implemented should be submitted to the PSDS/CP using the attached template.

Consolidation report per district will be submitted to the SGOD- SMME Section on or
before August 30, 2019.

5. For information and compliance of all concerned.
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MARIE CAROLYN B. VERANO, CESO VI
Schools Division Superintendent
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